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IIporokou 3acinanus IlpaBiinas
Yxpaincbkoi Aconianii lepeBoodpodnoro Oo61agnanHs

Mara: 18 rpynns 2019 poxy
M. JIbBiB
ByJl. TeH. Yynpunku, 103, HIITY

IIpucyTHi yienn npasiainaa YAJ1O:

[Ipesunenr YAJIO — O. Ilpucras («bioeneprorexnomnorii»), E. JlebeneB («Aton Cepsicy,
BinenpesuaeHt YAJ1O), B. Maciok («Penaxkiis razetu «JlepeBooopoouuK»), FO. [llenenes («MBM
Kuiy), C. KpaBuenko («["amaktuk»), P. FOmmmmH («FOmummn)

Ipucyrni 3anmpomeni: I1.Maciok( «OmniuByn»), A.Crerypa ( «lan-Excno»), B.Kopampuyk,
H.KoBamumun («(VNWOOD»), A.I'ypun («Texnomicy), B. Jlrom («JIror, ITI1»),I.Pe6e3nrox (HIITY),
JL.ITmenunnpka-Yana(«Pemakiist razetu «/lepeBoodpobOuuk»), Irop Kyszie (dinancoBuii excrepr),
Bipa Ky3nenos (TTIT Ykpainn)

NOPSINOK JEHHUM

1. Ilpe3eHTamiss HanmpamoBaHb 3 PO3BUTKY NporpamMu (iHAHCYBAHHSI NPHIOAHHA
1epeBo0OPOOHOIro 00J1aTHAHHS.

. 3BIT MO pe3yNbTaT KOHTAKTIB 3 0aHKIBCHKUMH YCTaHOBaMU. Bacuibp Maciok

. [Ipesenramisi OaueHHs opradizamii nporpamud 3 ¢iHAHCYBaHHS TPUAOAHHSI
nepeBooOpodHoro obnmagHanHs. Irop Kysi, piHaHcOBHUI ekcreprT.

o OnuryBanHsa wieHiB [IpaBmiHHSA Ta y4yaCHMKIB 3acCiflaHHS IOJI0 TOTO, IO BOHHU
TOTOBI 3aMPOINOHYBATH (PIHAHCOBO-KPEAUTHUM YCTAHOBAM, JIJIsI TOKPAIICHHS YMOB
KpeIuTyBaHHA TXHIX KJIi€HTIB. Bacmip Macrok.

2. I'panrtoBi nmporpamm aJjsi NiATPUMKH Oi3Hecy.

o Himenpkuit gocBig — ykpaincbkoMy 6i3Hecy: Cimyxo6a crapmux excrepTiB (SES).
Honosinae Bipa Ky3Hernosa, crapummii KOHCYJIBTAaHT BIJIUTY MIKHapOIHOI
criBnpani TIIT Ykpainu.

o Orysin TpaHTOBUX IPOTrpaM Ta MOXIMBOCTEH ais 6i3Hecy. [lomosinae Jlroogmuna
ITmennnpka-Yana.

3.  Slk mokpammTH npe3eHTalil0 MoxauBOcTell wieHiB YAIO cepea BHIYCKHHMKIB
NpopiIbHUX HaBYAJIBHUX 3akjaagiB y cmiBnpani 3 Humu. Jlomosimae Orekciii
[pucras, Irop Pebe3nrok.

4. IIpocyBaHH#I eKCHOPTY.

. MosxmuBicts yuyacti y nporpami USAID 3 popmyBaHHS €KCHOPTHOTO ajbsHCY.
JlonoBinae Bacuns Macrok.

. [TinrotoBKa Ta po3poOKa TeXHIYHOTO (haly I EKCIOPTHOI MPOMYKIII.
Homnosinae Enyapn JleGenes.

5. 3BiT mpo mpopod.ieHy po6oty 3 MuHYJ0oro 3acizanus Ilpasiainns. [lomogimae
JIronmuna ITmennnpka-Yana.

6. bromxxer YAJO 3 1 :xxoBTHs 2019 poxky 1o 31 rpyaus 2020 poky.

7. CniBnpaus 3 BACTABKOBUMH KOMIIAHISIMH.
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. Ax BupoOUTH PUHIKIH Ta POPMYITY CIIBIpAIli MK BUCTABKOBUMHU KOMIIAHISIMHU
ta YAJIO. JlonoBigae Bacuias Macrok.
° Posrmsin 3BepHenHst YAM miomo cmiBmpami 3 BuctaBkoio FUBA. [lomosinae
OnexciiilIpucrast.
8. Ilpo crpareriuHe mapTHepCTBO 3 rajly3eBMMHM OpraHi3aliiMM Ta YCTAHOBaMH.
Homnoginae Onexciit [Ipucras.
9. Po3rasin 3asB npo Bctyn B YAJIO ta mpo Buxig 3 YAIO. [Jonosigae Jlronmmna
ITmennnpka-Yana.
10. IIpo komynikamiiiny mojituky YAJ/LO, sk Mu iHpopMyemo rpomMaachbKicTh mpo
HaIy AifJIbHiCTh. [Ipono3uuisa akTHBHOCTEN 3 MeTOI0 3aJIy4YeHHSI HOBUX YYaCHHUKIB
YANO. [JonoBinae Onexkciit [Ipucras.

BcerynuHe ciioBo

Cayxanu: O.Ilpucras npuBiTaB ycix NpuCyTHIX wWwieHiB [IpaBmiHHSA Ta rocTel Ta MOCTAaBUB Ha
rOJIOCYBaHHS OPSAOK IEHHUH 3aCiAaHHs.

TonocyBanm: «3a» - OTHOTOJIOCHO

Bupimmiu: 3aTBepaIuTH NOPSIAOK JeHHU 3aciTaHHA.

3 npuBITAHHAM 10 yYacHUKIB 3acifanHs 3BepHyBcs pektop HIITY IOpiii FOpiiiosny Tynuns:
«Mu 3aBXaM Iparuyau iHTErpyBaTUCS 3 BUPOOHUIITBOM 3apajid B3a€EMOBHTIHOTO CIIBPOOITHUIITBA.
VYHiBepCHUTET MiiiiiMae MMTaHHs CTBOPEHHs 00’ €qHaHHS 4K Koprioparlii. Hamra 3ycTpid cBoeuacHa,
ToMy Oakaro abu BOHA JaJia pe3yNbTaT, IMITYJIbC ISl TIOJAIBIIO0T pOOOTH.»

[linTpuMaB 1€10 CTBOPEHHS HAyKOBO-BHPOOHWUYOro 00 ’€qHAHHS BCEYKPATHCHKOTO MaciTady i
NnpopexkTop Bully AnaMoBcbkuii MukoJsa ['puropoBud. A 11€ HArojaoCwB, IO JOCATTH
HaMKpaIoro pe3yapTaTy MOXKHA JIMIIE Yy TICHIH criBmpali : 0i3Hec — AepkaBa — OCBiTa.

1. IlpeseHTanmis HanmpanoBaHb 3 PO3BUTKY nporpaMu (QiHAHCYBaHHA NpUIOaHHS
AepeBo0OPOOHOr0 00/1aJHAHHS.

Cayxanu: B.Maciok: po3noBiB po 3po0JieHy poOOTy M0 KOHTaKTaX 3 OaHKIBChKUMH YCTaHOBAMHU.
I.LKy3iB 3amporonyBaB mis ydacHukiB YAJIO mnpomo3uIliio KOMIUIEKCHOTO (hiHAHCOBOTO
IHCTPYMEHTY II0JI0 KPEAUTYBaHHS MOTSHIIIHHUX MOKYIIIIB 00Ja HAHHS.

Bupimmu: B3sTH 70 yBarm orpumany iHdopmamiro. Hamicmatu mpesenramiro nmana KysiBa ycim
yuacHukam YAJIO

TonocyBasn: «3a» - OTHOTOJIOCHO

2. I'panToBI IporpaMu Ui NiATPUMKH Oi3Hecy.

Cayxanu:B.Ky3nenoBa: posnosina npo Cinyx0y crapmux ekcrneptiB SES, sika Hajgae ykpaiHChbKUM
MIAMPUEMCTBAM MOXIIMBICTD 3alPOCHTH SIK KOHCYJIBTAHTIB JIOCBIMUEHUX HIMEUBKUX (HaxiBIiB 13
0aratbox rajry3ei 3a 4acTKOBOTO (piHAaHCYBaHHS 3 HIMEI[bKOI CTOPOHH.

JL.IImennubka-Yana: npe3eHTyBajga Orjis JOHOPCHKUX OpraHizaiiil Ta rpaHTOBUX MPOTrpaM JIs
acoliaiiif Ta MaJIoro 1 cepeHpOro Oi3Hecy.

Buctynuau:E.Jledenes po3mnosiB npo cBiit 1ocBix cmiBnpari i3 SES

Hopyunim:

E.JleGeaeBy:miaroTyBaTH JIUCT A1 BCiX yuacHUKIB Y AJIO 3 mpe3eHTalli€ro CBOro JOCBiy CIiBIIpaLi
13 HIMEIIBKUM €KCIIEPTOM.



Jupexnii YAJIO: nocTiiiHO MOHITOPUTH T'paHTOBI Iporpamu. IIpe3eHTanii npe3eHToBaHI YieHaM
npaBJiHHA HagicaaTu yciM yyacHukam Y AJIO.
TosiocyBanm: «3a» - OTHOTOJIOCHO

3. SIk nokpamMTH Npe3eHTanio MoxxauBocTeil wieHiB YA/[O cepen BUNYCKHMKIB NPOQLIbHUX
HABYAJbHMX 3aKJIAIB y cliBNpaui 3 HUMH.
Cayxanu: I.PeGe3HIOK pO3MOBIB MPO MO3UTHUBHHM 10CBia cmiBmpari 3 YAJIO, 30kpeMa 110710
CTUTICHIIN JUTsl CTYACHTIB Ta MPAKTUKHU Ha MianpueMcTBax ydacHukiB Y AJ[O.
Bucrynuau: lO.llenenaes, P.IOmummH, O.Ilpucras, B.Maciok: 0yno oOroBopeHo HMUTaHHS
NPOBENCHHS BIIKPUTUX JIEKIIH A7 CTyAeHTIB BiJ ydacHHMKIB YAJIO, MOXIUBOCTI MPOBEACHHS
NPaKTUKU JJIS CTyAeHTIB y Komnanisx Y AJ1O, criBnparii o po3poOiii TEpMiHOJOTIYHUX CTaHIapTiB
ta nutanHg wienctBa HIITY B YAJIO. Ockinbku uieHoM Y AJIO € He yHIBEpCHUTET a IHCTUTYT, IKUN
HE € IOPUINYHOI0 0c00010, TO 1e KoHumikTye 13 Ctaryrom YAJO, mmtoc 3akiag HE Mae 3MOTH
MJIATUTH YWICHCHKI BHECKH, ajieé PH TOMY Ma€ IMPaBO ToJIoCy Ha 3’i3max acoriamii. AHaJoridyHa
cutyaris ckianacs 3 yaactio B YAJIO kadenpu HY billy.
Bupimmian:
1. IligroryBaTu NmpOMO3MIII0 MPO BIAKPUTI JEKUii Y MpoQUIbHUX HABYAJIBHHUX 3aKiIagax Bif
KommaHid-yqacHuips YAJ[O, Ha sSKuX KoMIaHii OyAyTh MaTu MOXKJIMBICTb PO3MOBIJIATH IPO
CBO€ OOJIaJIHAHHS Ta 3aMPOIIyBaTH Ha TaKi JIEKI[i1 TAKOXK MOTEHIIHUX KIIIEHTIB.
2. 3Bampomnonysatu HJITY ta HVYBIll 3amicts unencrBa B YAJIO mepelTu 10 crmiBmpari Ha
OCHOBI YTroJl IpO CTpaTeriuHe MapTHEPCTBO B SKUX PO3MUCATH BCl MOTEHIIHHI HANPSMKH
crniBopani. [Tocunuru cniBnparirio 3 HIITY ta HYBill.

FOJ’[OCYBHJII/I: «3a» - OJHOT'0OJIOCHO

4. IIpocyBaHHS eKCIIOPTY.

Cayxanu: B.Macrwok: po3noBiB mpo MoxiauBicTh ydacti y mporpami USAID 3 ¢opmyBaHHS
€KCIIOPTHOTO aJIbSIHCY.

E.JleGeaeB: po3moBiB Ipo MiATOTOBKY Ta PO3POOKY TEXHIYHOTO (hailiny Ui eKCIOPTHOI MPOAYKIIT
3rigHo MapkyBaHHs CE, skuii 3apa3 po3po0uise Horo KOMIaHis st CBOET MPOAYKITii.

Buctynuau: O.Ilpucras, B.JIron, E.JIebenes, B.Mactok, P.FOummmH.

Bupimmiau: Sxmo Jupekrop 3HAXOOUTh 5 3alikaBieHUX KowmmaHid cepen wieHiB YAJIO Ta
noTeHIiHHNX wieHiB Y AJIO mis ydacTti y eKCOpTHOMY allbSIHC, TO Moj1a€ 3asaBKy Ha rpanT USAID.
I'ostocyBasIm: «3a» - OTHOTOJIOCHO

5. 3BiT mpo npopo0dJieHy poooTy 3 MUHYJI0T0 3acifanHs [IpaBiainus.
Cayxamm: JL.IImenunbka-Yana: naranana npo pimenHs Ilpasminas YAJIO Bin BepecHs Ta
JHMCTONAaga Ta MPO3BITyBaja MPO BUKOHAHHA . BUIbLIICTH pimieHp Oyio0 peali3oBaHO, a T€ L0 HE
BJIAJIOCh 3peajtizyBaTu OyI0 3alpOIIOHOBAHO MPOAOBKUTH TEPMiH BUKOHAHHS 710 | JTIOTOTO.
Bupimmou:
1. Ilponmomxutu m0 | JIOTOrO TepMiH BUKOHAHHS J[MPEKTOpPOM pIlIEHHS PO PO3ipBaHHA
noroBopy MK YAJIO Ta BUCTaBKOBUMHU KOMITaHISIMHU.
2. Jlns xpamnoi komyHikarii 3 yaacaukamu Y AJIO ctBopuTH rpymy y Mecenkepi Telegram aiis
BCIX WIEHIB acorfiarii.

FOJ’[OCYBHJII/I: «3a» - OJHOT'0OJIOCHO



6.broxxer YALO na 2020 pix
Cayxamm: B.Maciok: 3anpononysas 3aTBepautu 6romker YAJIO Ha 2020 pik.

Bupimmau:3arsepautu 0womxer YATO 3 1 xoBTHaA 2019 poxky mo 31 rpyans 2020 poky.
[Iporunos moximuoi yactunu y po3mipi 40 000 rpH Ha micsie, Burpatna wactuna: 30 000 rpH. Ha
OTUIATy MaKeTy KOMOIHOBaHMX O(ICHUX aaMIHICTPATUBHHX TOCIYT Ta MOCIYT Yy cdepi 3B’SA3KIB 3
rpoMajchkicTio, siki Hamae YAJIO TOB «Penakmis razetu «/lepeBooOpoOnmky, 10 000 rpH. Ha 1HIIT
BUTpATH 3a pimeHHsM qupekropa Y AJLO.

FOJ’[OCYBHJII/I: «3a» - OJHOT'0OJIOCHO

7. CniBnpaus 3 BACTABKOBUMH KOMIIAHIsIMH.

Cayxanu: B.Macwk: po3moBiB Npo KPUTEpii OIIHKM BHUCTABOK, SIKI BHUKOPHUCTOBYIOTH 1HIII
acorgarii.

O.Ilpucras: po3nogis, mo A0 YAJIO nocrynuio 3BepHeHHsT Y AM 1070 criBmpaili 3 BUCTaBKOIO
FUBA.

Buctynuiau: A.Crerypa, E.Jleb6eeB, O.Ilpucras, B.Macwk, FO.llleneneB: oOroBoproBanu sk
BUPOOUTH MPUHIMIU Ta (OPMYITY CIIBIpAIl Mi>K BUCTABKOBUMH KoMmaHismu ta Y AJ1O

Bupimmou:

1.ITpoBectu cnenianbue 3aciganus [Ipasmiaas YA/J[O 3 ygactio ycix 3amikaBieHux wieHiB YAJIO,
Jie OOrOBOPHUTH, SIK TOKPAIIMTH SKICTh MApPKETHHTY MPOJIaXxiB JEpeBOOOPOOHOTrO oOIagHaAHHS
yneHamu Y AJIO. 3okpeMa nuckycis BiaOyBajacs B HANPSIMKY K T€HEPYBATH JIiAM MOTEHIIHHUX
KiieHTiB yyacHukamu Y AJ1O.

2.3anporionyBati  YAM CHIIBHO TIPOBECTHM TEXHOJIOTIYHY KOH(EPEHIII0 3 TPEe3eHTAaLi€el0
oOaHaHHA, 1HCTPYMEHTY Ta TEXHOJIOTid, B pamkax BucTaBku FUBE um B iHmomy d¢opmari.
Hopyuutu JJupekropy miaroTyBaTH npono3umuito pis Y AM.

3. Hapatu miarpuMky BucTaBli JlepeBooOpoOka He3aJe)KHO Bij TOro, IO Hapasi HeMa HOBOTO
JIOTOBOPY TIPO CITIBIIPAITIO.

TostocyBam: «3a» - OTHOTOJIOCHO

8. IIpo cTpareriude mapTHEPCTBO 3 rajly3eBUMH OPraHizaunissMu Ta yCTAHOBaMH.
OOGroBOPHIIM MOMKIJIMBOCTI CTPATETIYHOTO IMAPTHEPCTBA 3 TAITY36BUMHU OpraHi3aIlisiMy Ta yCTAHOBAMH.

9. Po3rasan 3asB npo Beryn B YA/IO ta npo Buxia 3 YAZLO.

Cayxamm: JL.IImennubka-Yana: nosigomuna, mo Ha aapecy YAJIO mocrynuino Tpu 3asBU Ha
BUXij, Bil HacTynHUX komnaHiit — [1® «llomicy, TOB «JlicoBa Texnika» Ta TM OcrTiH.

[TocTano nmuTanHs, K cI1i1 oPOPMIIATH BUX1J KOMIAHIN 13 YICHIB acoIliallli: MUITXOM PO3TJISATy 3asB
Ha 3aCiJJaHHSX TPABITIHHSA YU NUIIXOM O(OPMIICHHS Haka3y AMPEKTOpa Ha BUKJIIOUEHHS 3 WICHIB
YAIO na miactasi BignosinHoi 3asBu? Ockuipku y Craryti YAJIO us mpoueaypa 4iTKO He
NpOTIHCaHa.

Buctynunu: E.Jle6eeB, O.Ilpucras, B.Macwk, IO0.llleneaes, P.IOmmmmnx

Bupimmou:

1.IlpaBniHHA npuiimMae pilieHHs PO BUKIIOYEHHS KommaHii 3 wieHiB YAJIO Ha mijacTaBi 3asBu 3a
aHasoriero mpo BkimoueHHs 10 wieHiB Y AJIO, ne 3rigHo 31 CtaryroMm pimeHHs npuiimae [IpaBiiHas.



Hopyuutu JlupekTopy mpoCHiIKyBaTy 32 TOBHUM PO3PAXyHKOM IO WICHCHKUX BHECKAX KOMITaHIM
ki Buxoasath 3 YAJIO.

2. Buxmountu TOB «JlicoBa TexHika»3 wieHiB YAJIO 3 16 nucronana 2019.

3. Buxitountu I1® «Ilomic» 3 unenis YAJIO 3 23.09.2019

4. Buxmountrn TM Ocrin 3 uneniB YAJIO 3 28.10.2019

IosiocyBasm: «3a» - OTHOTOJIOCHO

10. IIpo komyHikamiiny mojituky YAJIO, ik mu iH(pOpMYEMO TPOMAJACHKICTH MPO HAILY
AisJIbHiCTh. [Ipono3unis akTHBHOCTEH 3 METOI0 3aJIy4YeHHsI HOBUX yYacHUKIB YA/IO.
Bucrynuau: E.Jle6ee, O.Ilpucras, B.Maciok, HO.llleneneB: oO6ropopuiu ies sK MOKPALTUTH
kominkario YAJIO 3 puHKOM, 3 TOTEHUIHHUMHA HOBUMH YJICHAMH, TAPTHEPAMHU.
Bupimmau:ctBoputn 3akputy rpyny y Facebook — YAJIO Ta apysi, sika CKIamaerbes 3
NOCTaYaIbHUKIB 00JaTHAHHA, IHCTPYMEHTY, TexHoorii. [lommuproemo y rpyni indopmariito, sika
Moke crpustu peanizamii micii YAJIO — 30imbIeHHsT MPOAaXiB OOJaJHAHHSI Ta 1HCTPYMEHTY
yaacaukamu Y AJ1O Ta iioro cuMmarukaMu. BUKoprucToByeEMO TpymTy JIsl MOMYIIsIpU3altii JissIbHOCTI
YAJIO Ta 3amydenHst HoBuX y4acHUKIB 10 YAJIO.

I'osioBy10UMii 0 ?/_%/ﬁ S _1/ O.Ilpucrasn



